VIGILANCE DEPARTMENT
CENTRAL COALFIELDS LIMITED

DARBHANGA HOUSE: RANCHI
(A subsidiary of Coal India Limited)

Ref. No. CCL/VIG/SI/CRSN-224/20/2021/ 55 Date 26.02.2021
Order

Sub: Casual approach in preparation of estimate

During a vigilance investigation, it was observed that estimate of
exactly same value was used for two different works, although of similar
nature, in two different projects of same Area. The tenders for both the
locations were floated on the same day also. Exact matching of estimate
value for even similar work at two different location is very unlikely. It is
possible that the estimate value of one location was used/ copied for
floating tender for another location without even assessing the ground
requirement.

2, Going for tendering process on basis of such type of estimate when
especially one tender for exactly same estimated value has already been
floated for some other location may be indicative of deliberately going for
tendering process for work which may not be even required. It can also
be indicative of preparing estimate without the actual requirement and in
a casual manner.

3. It is'hereby directed that the tender should be done on' basis of
estimate as per actual requirement without splitting the work, without

any revision in estimate after opening of tender etc.
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S.K. Sinha
CvO/CCL
Distribution:
1. CMD/ CCL - for inf pl.
2. All Directors, CCL, Ranchi
3. All Area GMs — this may be brought in the notice of all the officers
under their control.



